sver - SENVIRONMENTAL

FERN"

POLICY

Silver Fern Farms is proud of its environmental performance. We are committed to the maintenance of the high environmental
standards to meet both regulatory and customer requirements. We believe that, through the achievement and maintenance of these
standards, we can better meet the needs of our customers and the wider community while ensuring the long-term viability of our
business.

Our goal is to minimise any adverse effects on the environment through our processing activities and promote the acceptance and
adherence of the same approach to our suppliers of livestock and processing materials.

We will maintain close working relationships in our partnerships with Regional Councils and Territorial Authorities to actively manage
existing environmental impacts and identify opportunities for improvement. We will ensure that we obtain the appropriate consents
and agreements for all our environmental discharges and provide sufficient resources to ensure that consent conditions are met.

We will establish and maintain energy conservation and waste minimisation programmes to reduce volumes of solid wastes and
the discharges of contaminants to land, water and air.

We subscribe to the principle of continuous improvement and will regularly evaluate our operations to enhance our environmental
performance. We seek progressive solutions to environmental issues to demonstrate our commitment to excellence.

We will promote environmental sustainability and good environmental practice in our partnerships with suppliers:
with our livestock suppliers in our farm assurance programme.

with our suppliers of processing materials via our approved supplier programme.

It is the responsibility of each manager and supervisor to:
be committed to compliance with environmental standards
ensure all employees are trained and motivated to carry out required tasks to meet environmental standards

monitor and review performance against environmental standards and objectives.

It is the responsibility of all employees to:
take responsibility for their own actions to carry out tasks in an environmentally responsible manner
follow all instructions from supervisors and managers

contribute to ongoing improvement programmes to lift site environmental performance.
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